PENDER, NEBRASKA
VILLAGE PROCEEDINGS
November 13, 2023

A public hearing and a regular meeting of the Village Board of Trustees was held in the Village Board Room in said Village on the 13th day of November, 2023 at 7:00 p.m.  Notice of the meeting was given in advance by posting said notice in three public places; which are Pender Post Office, Pender Court House and Pender Village Office.  Notice to the Chairman and Board of Trustees was given by email and a copy of the acknowledgement of receipt is attached. The agenda was communicated in advance notice to the Chairman and Board of Trustees and available to the public at the Village Office. An agenda for the meeting was kept continuously current and available for public inspection during regular office hours at least three days prior to meeting. No changes may be made 24 hours prior to meeting. 
Present on the roll call: Chairman: Chris Reha, Trustees: Dave Powley, Dr. David Hoelting, Glen Gralheer and Robbie Welsh. Staff present: Chris Brader, Utility Superintendent, Nicole Tyrrell-Feltes & Kylee Riggs, Office personal. Public attendance: Brent Gathje, Matthew Smith from Olsson, Joe & Susan Strahm, Matt Torczon, Jason Sturek, Terry Mailloux and Ron Klein.
Chairman Reha called the meeting to order at 7:00 P.M.
Chairman Reha notified that pursuant to Section 84-1412 (8) of the Nebraska Open Meetings Act, a current copy of the Open Meetings Act is posted in the meeting room and was available to the public.  

A motion was made by Hoelting, second by Welsh to open the public hearing for the vacation of Park Street at 7:01 P.M. Voting AYE: Powley, Welsh, Gralheer and Hoelting. Voting NAY: None. Motion carried. Matt Torzcon asked why the village would vacate any property owned by them. The reason is because a member of the community expressed interest in purchasing Park Street and the village found it would not affect much due to the small section. Torzcon then went on to remind the board a member of the community came to them a few years back asking to vacate an area but the board didn’t want to give up a right away and stop future expansion, something that happened before. With Park Street being where it is, the board feels there is not possibe to expand since it is so close to the dike. A motion was made by Powley, second by Hoelting to close the public hearing at 7:09 P.M. Voting AYE: Welsh, Gralheer, Hoelting and Powley. Voting NAY: None. Motion carried.

A motion was made by Hoelting, second by Welsh to open the regular meeting at 7:10 P.M. Voting AYE: Gralheer, Hoelting, Powley and Welsh. Voting NAY: None. Motion carried.
A motion as made by Powley, second by Hoelting to approve the minutes for the October 23th meeting. Voting AYE: Hoelting, Powley, Welsh and Gralheer. Voting NAY: None. Motion carried.

PUBLIC COMMENTS:
Torczon addressed some trees hanging in the streets around town and if they could be trimmed. Joe Strahm updated the board with the Lower Elkhorn grant for park. Asked the village workers to be careful spraying in the park this year because it is contributing to tree damage. There are over 20 dead trees in the park due to drought and other factors. Strahm hopes to make a committee for green space in the community, this will also help with grants. Next spring, Strahm will look into forming a tree board or green space committee to help plant new trees and maintain them. Brent Gathje asked the board if it was customary for village employees to go to relatives of a customer to ask for money? Gathje explained someone went to his uncle and asked for money so his utilities would not get shut off. Brader replied that he has gone to relatives to get in contact with a customer but has not asked for money. 

OLD BUSINESS:
Family Dollar update: Matthew Smith with Olsson stated that Family Dollar has accounted for themselves, the future potential fire department and apartments but it was on the low side so they were asked to reconfigure with a higher percentage. The drainage report has been going back and forth as well. Nothing has been finalized but Olsson’s is working with Family Dollar and making some progress. Gralheer reported that he spoke with Tammy Maul-Bodlak to get ahead of a potential issue of buildings built at higher elevation in the future shedding water onto the Family Dollar store and any liability issues. There is also question about the radius off the highway so Olsson’s was asked to follow up with them about it.

A motion was made by Welsh, second by Hoelting to approve the bid from B&B Masonry for the tuck pointed at the Light Plant. Voting AYE: Welsh, Gralheer, Hoelting and Powley. Voting NAY: None. Motion carried.
A motion was made by Hoelting, second by Gralheer to approve the building permit for Marvin and Mary Greenfield. A stand-alone garage will be going up at 114 5th Street. Voting AYE: Hoelting, Powley, Welsh and Gralheer. Voting NAY: None. Motion carried.

NEW BUSINESS:
The presentation schedule by Dutton-Lanison Company was postponed until after the first of the year due to the company being short staffed.
A motion was made by Hoelting, second by Gralheer to approve the suspension of the rule of 3 to pass Ordinance 690. Voting AYE: Gralheer, Hoelting, Powley and Welsh. Voting NAY: None. Motion carried.
A motion was made by Powley, second by Hoelting to approve Ordinance 690. This ordinance is to vacate Park Street on the north side of town. Voting AYE: Powley, Welsh, Gralheer and Hoelting. Voting NAY: None. Motion carried.
AN ORDINANCE TO VACATE THAT PORTION OF PARK STREET THAT LIES SOUTH OF BLOCK 1 AND NORTH OF BLOCK 2 AND EAST OF BLOCK 3 IN PARK ADDITION, VILLAGE OF PENDER, THURSTON COUNTY, NEBRASKA; AND RETAIN OWNERSHIP IN THE VILLAGE OF PENDER ON EITHER SIDE AND TO RESERVE A UTILITY EASEMENT TO THE VILLAGE OF PENDER AND TO RESERVE A RIGHT TO MAINTAIN UTILITIES AND CABLE TV LINES TO THE VILLAGE, ANY PUBLIC UTILITY AND ANY CABLE COMPANY; TO SET FORTH THE PROCEDURE FOR DETERMINATION OF SPECIAL DAMAGES; TO REPEAL ORDINANCES IN CONFLICT; AUTHORIZING PUBLICATION IN PAMPHLET FORM: AND TO PROVIDE FOR AN EFFECTIVE DATE.
A motion was made by Powley, second by Welsh to hold one meeting in December due to scheduling. The December meeting will be held Tuesday the 12th. Voting AYE: Gralheer, Hoelting, Powley and Welsh. Voting NAY: None. Motion carried.
A motion was made by Hoelting, second by Gralheer to hold the Village Christmas party on December 8th at the bowling alley. Voting AYE: Hoelting, Powley, Welsh and Gralheer. Voting NAY: None. Motion carried.
A motion was made by Hoelting, second by Welsh to renew the Agreement for Street Superintendent and Engineering Services for the 2024 year with Olsson. Matthew Smith was here to address the board and gave a quick over view of what the cost being a one-time Street Superintendent fee of $3,000.00 from the state of Nebraska for Highway Allocations and Consulting Services Projects not to exceed $5,000.00. Voting AYE: Welsh, Gralheer, Hoelting and Powley. Voting NAY: None. Motion carried.
A motion was made by Hoelting, second by Powley to approve Resolution 2023-12, Year-end Certification of City Street Superintendent. The resolution states that we used Smith from Olsson for street superintendent and did all the state requirements to receive highway allocations, such as the 1&6 year-plan and public hearings. Voting AYE: Powley, Welsh, Gralheer and Hoelting. Voting NAY: None. Motion carried.
A motion was made by Welsh, second by Hoelting to approve the building permit for Mark and Nancy Trimble. They intend to demolish the house next door and then add to existing home at 203 S. 5th Street. Voting AYE: Powley, Gralheer, Welsh and Hoelting. Voting NAY: None. Motion carried.
A motion was made by Hoelting, second by Gralheer to approve the transfer of $10,000.00 from infrastructure funds to operating and maintenance to pay Lorensen’s Lumber for the electric wire they purchased for the Robert’s Addition. Voting AYE: Hoelting, Powley, Welsh and Gralheer. Voting NAY: None. Motion carried. 
A motion was made by Powley, second by Hoelting to approval of extending the contract with Ron Klein for six months at the waste water plant. Voting AYE: Gralheer, Hoelting, Powley and Welsh. Voting NAY: None. Motion carried.
A motion was made by Powley, second by Hoelting to approve the Pender Chamber Bucks for the employees of the village and the fire/rescue personal. It was decided to give the amount of $120.00 for full time employees and $60.00 for part time employees. Voting AYE: Welsh, Powley, Hoelting and Gralheer. Voting NAY: None. Motion carried.

DEPARTMENT REPORTS:
Chris Brader (Utility Superintendent) Solar field may be started the first quarter of 2024. The motor was delivered for the waste water plant and the pump will be in Thursday to be installed. A lineman reached out to the village and is interested in talking with Brader and the board. During the electrical meeting this week, Gralheer and Brader will meet with Rich to discuss a possible interlocal agreement with West Point for electrical work. 
Robbie Welsh Asked when the Rescue was to get paid. Tyrrell explained she was trained to do it with the monthly pay checks but would prefer to do them bi-weekly. At one point, rescue was paid at the beginning of the month but then went back to end of month. It was decided to move the rescue pay check to bi-weekly effective the November 24th pay day. 
Dr. Hoelting None
Dave Powley Asked if the pot hole on Main Street could get filled. Wanted to know where we were with the street lights that had turned blue and if they were still under warranty. Brader has one ready but need some info for warranty. 
Glen Gralheer Reported expenses are current and would like to try to pay down Frontier loan. The account with Thurston County has been settled. Brader is auditing meters. 
Chris Reha Explained that the Courthouse account was broke down to pay out of half and credit other half. 
Office Tyrrell explained tabled vs postponed. Let board know that the office is running out of hard drive space, Krier quoted a cost of $350.00 for 4x the amount that is currently there. The dump employees have commented about how dark it is at 6:00 pm on Wednesday. The dump hours will be 3:00 PM till 5:30 PM on Wednesday and 1:00 PM till 5:00 PM for a trial run. Resident requested alley between Whitney and McCabe be filled or grated. December TIF report has been submitted. Let board know about upcoming bonds due December 15th. Tyrrell has registered for Clerk school in March. Kylee Riggs discussed shut offs. Currently we mail reminders on the 1st, shut offs on the 10th and those are due within 8 business days. The office is proposing instead of sending reminders send shut offs on the 1st or 5th and save on time and postage. Riggs shared the nuisance form with the board and asked they be the one to determine why it is being sent. She is working on forming a committee to work on Fire Hall grant.
Ron Klein Gave bi-weekly packet of work done and needs/wants for the waste water plant.

A motion was made by Hoelting, second by Welsh to approve the financial report. Voting AYE: Powley, Welsh, Gralheer and Hoelting. Voting NAY: None. Motion carried.
[bookmark: _Hlk133411442]A motion was made by Hoelting, second by Gralheer to approve the budget, expenditure, claims, transfers and payroll. Voting AYE: Welsh, Powley, Hoelting and Gralheer. Voting NAY: None. Motion carried.

VILLAGE: Salaries, Se 32375.34, EFTPS, Taxes 6080.71, John Hancock, Retire 1295.12, Blue Cross Blue Sheild, Ins 6712.03, Charter West Bank, HSA 200.00, Cintas, Su 233.80, Darling Oil, Su 52.12, Ell Consulting LLC, Se 69.00, Farabee, Se 5045.74, Fastwyre, Se 661.26, Frazeys, Su 2061.78, Frontier Bank, HSA 410.00, Frontier Bank, Reimb 6150.00, Grainger, Su 25.05, Groebner, Su 329.46, Hometown Leasing, Se 155.14, Industrial Sales, Su 51.66, Justice Fire & Safety, Su 1714.18, K&C Grain, Su 10815.38, Kings Disposal, Se 1005.00, Lamp Auto Parts, Se 33.27, Lorensen Lumber, Su 10329.04, Maise Electric, Se 26962.20, Maul & Bodlak, Se 2603.92, Mid-America Benefits, Ins 226.86, Midwest Lab, Se 307.07, Mutual of Omaha, Ins 184.75, NE Public Health Environment, Se 214.00, Northeast NE Economic Development, Se 483.75, Olsson, Se 3793.51, One Call Concepts, Se 33.11, Paul Osterhoudt, Refund 50.02, Principal Life, Ins 716.31, Ric Ortmeier CPA, Se 40000.00, Ron Klein, Contr 1075.00, Resco, Su 15515.00, S2 Roll Offs, Se 22066.00, Schmader Electric, Se 2986.30, Siouxland District Health Dept, Se 15.00, Southern Cross, Su 511.35, Sturek Media, Se 825.57, Sunderman, Se 810.62, Thurston County, Refund 6607.19, Thurston Co Sheriff, Se 18208.32, US Dept of Energy, Se 4392.05, Utility Equipment, Su 3121.08, VOP, Util 13573.01, Visa, Su 1592.64, Wenke, Se 277.72
AIRPORT: NE IA Supply Co, Su 8063.42, Northeast Power, Se 162.00, Olsson, Se 10971.28
RESCUE: EFTPS, Taxes 254.88, Darling Oil, Su 52.12, Fastwyre, Se 52.94, Frazeys, Su 358.80, Matheson Tri-Gas Inc, Su 138.50, The Apothecary Shop, Su 133.78, Verizon, Se 121.52

A motion was made by Welsh, second by Hoelting to go into executive session at 9:09 P.M. to discuss personal. Voting AYE: Welsh, Powley, Gralheer and Hoelting. Voting NAY: None. Motion carried. A motion was made by Welsh second by Hoelting to come out of executive session at 10:05 P.M. Voting AYE: Gralheer, Powley, Hoelting and Welsh. Voting NAY: None. Motion carried. No action was taken.
A motion was made by Hoelting, second by Powley to adjourn at 10:07 P.M. Voting AYE: Hoelting, Powley, Welsh and Gralheer. Voting NAY: None. Motion carried.




                                                   		            ____________________________
                                                      	           	           Chris Reha, Chairman
					            Board of Trustees

_______________________
Nicole Tyrrell-Feltes
Village Clerk

VILLAGE OF PENDER
THURSTON COUNTY
STATE OF NEBRASKA

CERTIFICATE

I, THE UNDERSIGNED VILLAGE CLERK hereby certifies that the foregoing is a true and current copy of the proceedings had and done by the Chairman and Board of Trustees of this meeting.  That all the subjects included in the foregoing proceedings were contained in the said agenda for the meeting and kept continually current and available for public inspection at the office of the Village clerk.  Those subjects were contained in said agenda for twenty-four hours and prior to the next convened meeting of the said body.  That at least one copy of the reproducible material discussed at the said meeting were available for public inspection at the office of the Village Clerk and within ten working days and prior to the next convened meeting of the said body.  That all news media requesting notification of the time and place of said meeting and the subjects to be discussed at the said meeting.


_____________________
Nicole Tyrrell-Feltes
Village Clerk
